
 
 

AGENDA 
Strategic Planning Meeting 
Monday, January 22, 2018 

8 am to noon 
Northwest Credit Union Association 

 
Facilitator:  Eric Christiansen 
 
 

 
Topic Time Notes 

1. Call to Order  
2. Welcome and Roll Call  

8:00 am  

3. Budget Discussion 
4. Review FEPPP 2018 Strategic Plan 

8:15 am  

5. FEPPP History – Eric Christiansen 
6. Elevator speech and mission statement – Lyn Peters 

9:10 am  

7. Membership Development 
• Development Committee 
• General FEPPP Members 

9:25 am 
 

 

8. 5 year Plan – Nancy Corning 9:55 am  
9. Funding 

• Fundraising 
• Appropriations 
• Grants 

10:45 am  

10. Next Steps and final comments 11:50 am  
11. Adjourn Noon  
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